
Dereham Heritage Trust – Vice-Chair Report, 2019 

Talks 

Let’s not start with committee business.  What did we 

enjoy most?  Everyone who was at the AGM in February 

will remember the visit we had from Kath, the 1930s 

scullery maid from Blickling Hall, who kept us entertained 

with the stories of her life and doings at the Hall.  Some 

people got the idea that this was just Liz Scott dressed up, 

but I can report that I visited Blickling Hall in December 

and there was the very same Kath who visited us, in the 

same costume, working in the kitchens and serving up 

excellent Christmas snacks, so it was all true!  The month 

before that,  we heard about progress at our local Roman 

town at Caistor St Edmund, and how an app is virtually 

bringing to life the people and buildings within the old 

walls.  Then we heard about Tudor Elizabeth and her 

cousin Stuart Mary. Then back to Blickling Hall, and this 

time upstairs, where the magnificent library was 

described by Bunty Gotts, and then to Norwich archives, 

and more treasures, Then outdoors for flint-knapping and other industries that have killed hundreds 

of workers through silicosis, and what can be done about it, and we stayed outside to think about 

road transport and the way people got to market, 

especially before the railways came. 

As the nights drew in we heard from Barbara Miller about 

Robert Kett and the “commotion” that he and his 

thousands of followers caused.  For a couple of hundred 

years afterwards he was seen as a rebel, but now we think 

of him much more sympathetically.  Then we felt the 

North-West Norfolk waves lapping round our ankles as we 

heard from Hannah Jackson the remarkable story of 

Seahenge.  Finally, we came home again to hear Sue 

Walker White and Beanie talk about Herbert Cave and his 

local photographic business – and to admire the 

Dereham-made Skinner camera which Peter Wade-

Martins rescued on our behalf when it came up 

unexpectedly on e-Bay early in the year. 

All right then, the Committee 

As you may realise, I didn’t just remember all that.  I cribbed it from the summaries written with a 

skill I can only wonder at by Ken Hawkins, who is officially treasurer, but also compiles the 

Newsletter, and does the nitty-gritty of organising the meetings, and much other vital stuff in the 

background. Looking at the past minute books and society records, as I have this year, makes me 

aware of all the hundreds of other people who have put time and effort  into the Society over the 

past 67 years, but this has been continued by the present trustees.  They will not mind if I thank one 

other person by name, and that is Sue Rockley, who has placed her administrative skills at our 

service and has done a marvellous job organising the committee meetings, and keeping the minutes 

 

 



of these and other meetings.  She has taken on other jobs as well, notably organising the future 

programme. 

Peter Wade-Martins stepped down from being chairman in May on medical advice.  It is exceptional 

for a relatively insignificant Society like ours to have the benefit of such a distinguished archaeologist 

at the head, and he helped out with his wisdom and charm when we were at a particularly difficult 

point, and the Society is in his permanent debt.  However, his stepping down as chair is not a total 

loss, because he has continued to exercise his special knowledge of old buildings on our behalf - 

details below 

When Peter stepped back, noone felt that they wanted to take on the responsibilities of Chair, so we 

divided the job between us.  Also, it turned out that the old constitution assumed that elections 

would also be held at an AGM, so we have waited until now before regularising the position. 

A new charity and a new constitution 

This brings us to our transformation.  Last AGM we changed our name, and almost immediately 

afterwards we were advised by SHARE (see below) to change our legal status, and become 

incorporated.  Incorporation limits the personal  liability of the trustees for the debts of the Trust, 

and puts us into a better position to take on contracts – our lease of Bishop Bonner’s Cottage from 

the Town Council, for example, was in the names of three former trustees personally, not the 

charity.  We therefore took advantage of a grant to employ a consultant who helped us through the 

process, and the new Charitable Incorporated Organisation was registered just before Christmas.  

We hope that the final steps will be taken at this AGM. 

We had a Special General Meeting in October to approve this process and the new constitution 

“subject to any minor changes necessary to obtain Charity Commission agreement (any such 

changes will be reported to the Trust membership)”.  The only changes have been minor editorial 

corrections, such as removing cross-references to paragraphs that have been removed, and 

correcting the spelling of a name of one of the trustees.  As the AGM will be conducted under the 

old constitution, we have left that on the website at http://www.derehamhistory.com/dht-

constitution.html , but will replace it after the meeting. (If you do not have web access, please 

request a printed copy from Ken Hawkins.) 

External help 

That this a good point to thank those who help us from outside, notably SHARE Musems East, an 

organisation funded by Arts Council England to support the 163 accredited museums in the East of 

England (local contact Sally Ackroyd); Norfolk Museums Development Officer  (Su Booth); our own 

Museum Mentor (Megan Dennis); and the Museums Association (MA).  Between them, the trustees 

have attended five different meetings that SHARE 

and the MA have run during the year on various 

aspects of running an organisation like ours. 

Committee members and Catherine Hawkins have 

visited Wymondham and Watton museums in 

recent weeks to see how they are managed, and 

that has given us a number of ideas and 

examples. 

 

 

http://www.derehamhistory.com/dht-constitution.html
http://www.derehamhistory.com/dht-constitution.html


Bishop Bonner’s Cottage Museum 

This year we had 473 visitors, compared with 

276 in 2018.  Some of these were former 

Metamec employees attracted by the exhibition 

of clocks and information about the company.  

We were pleased when Richard Walker 

presented us with the Queen Mother’s coat of 

arms, which the company used to display by 

right of their royal warrant.  Also new this year 

was a display about the history of the market 

which Sue Walker White and Beanie put together, and our domestic display was geared towards the 

Peace Day celebrations, and the changes in employment and standard of living in a place like 

Dereham between 1912 and 1930.  As reported last year, there were big efforts to renew the 

displays for 2019, and most of them will remain in place for 2020 if you missed them. 

Another popular exhibit was a 1919 volume of the Eastern 

Daily Press  lent by Beanie.  Each opening day we 

displayed the corresponding day in that year, which was 

very interesting for visitors and volunteers 

A first for the Museum was to hold an opening day within 

the Heritage Open Day period in September, when the 

requirement to allow free entry was largely made up for 

by the generous donations received! 

Of course the volunteers are of crucial importance, and 

their number limits the hours we are able to open.  If you 

have done this before we hope that you will recommit, 

and if you have never tried it, please have a go.  Catherine 

Hawkins has taken charge of this, and there was a fruitful 

wash-up meeting at the end of the season in which we 

discussed lessons from the year.  One room for 

improvement mentioned by visitors and volunteers was 

the need to have something for children, and we are getting advice on that. 

We have arranged with Dereham Library to have displays in their foyer for a week at the beginning 

of March and two weeks in May, with the first week being especially aimed at attracting new 

volunteers.   

The Cottage 

We are fortunate to have Peter Wade-Martins to keep an expert eye on the state of the cottage, and 

to negotiate with the Town Council on our behalf.  Work is in hand this winter to ameliorate the 

effects of damp in the north end wall (ie the church end).  He and Sue Walker-have also been 

working to try to get a tree-ring date of the oldest timbers. 

The Archive Centre 

Last year there was almost audible relief at the end of the successful move of the Archive from 

Rash’s Green to smaller but more comfortable accommodation in the Assembly Rooms. Less 

obviously, Natalie Small and Amanda Lovejoy and their helpers left the documentation in an 

 

 



impressive state, so that everything can still be found!  However, formal cataloguing of the collection 

is behind-hand, but we have a couple of experienced volunteers who normally help at Gressenhall 

Museum who plan to start work to help us out very shortly. 

In his report last year, Peter said:  “We are still short of somewhere to house the old wooden 

Dereham Town Sign, so as an emergency measure it has been safety stored in my farm shed in the 

hope that a more permanent home can be found. Similarly, the Hobbies Collection trailer now 

stands in my garage. We clearly need more storage space.” Regrettably, the need is still there, and 

the emergency measures are still in place. We were hopeful for a few months that we might get 

extra storage in one of the chapels in the old cemetery, but this is now held up indefinitely, as the 

chapel may still be used if there are burials in the remaining plots in the cemetery. 

Meanwhile, the Archive is in use.  Beanie has overseen help to enquirers, and we have been pleased 

to work with Gordon Olley this year on mutual access to our two sets of photographic archives.  We 

have had several interesting donations during the year, which we have recorded in the Newsletters.  

These include a mid-1800s notebook recording details of Dereham charities dating back to the early 

17th century, some of which we think are not recorded elsewhere.  This was brought into the 

museum by a visitor from Christchurch, New Zealand, who had inherited it.  It is difficult to refuse to 

give a home to this and bulkier donations which deserve preservation and access, but it means that 

pressure on space will continue to mount. 

The future 

Last year Peter wrote about the hopes for a Heritage Centre 

close to Bishop Bonner’s Cottages.  We are never going to 

have the full impact that Dereham heritage deserves until we 

get something like this, but at the moment we do not have 

the personnel on the committee to drive this forward.   

Meanwhile there is plenty to do.  The Trust should not just 

exist to serve the interests of present members.  We believe 

that we have a role in helping people value the town they live 

in, so we need to think how we can do that better.  One thing is to make our existence and activities 

better known.  It now looks as if the plan to place attractive and informative information boards in 

different parts of the town will come about, and that should help us.  I would like to see these 

complemented by a suitable board on the end of Bishop Bonner’s Cottages drawing attention to the 

Museum.  On a smaller scale we hope this year to better advertise our meetings, and will be seeking 

your help as members to do this.  There is always need for more volunteers, and if you think you 

would like to try something, please tell a committee member. 

Two thousand years ago the writer of the book of 2 Maccabees agonised over his work of making his 

history pleasant for his readers, saying it “has been no easy task but a matter of sweat and midnight 

oil, comparable to the exacting task of a man organising a banquet, whose aim is to satisfy a variety 

of tastes”  (Jerusalem Bible translation).  It hasn’t been that bad, but planning everything is a bit like 

preparing a banquet.  We have been trying to get ready a varied banquet for 2020, and we hope that 

you and more of our fellow-townsfolk will enjoy what is being prepared. 

Trevor Ogden, Vice-Chair 

20 Jan 2020. 

 


